2"d Sun Ovens Factory Progress update

| arrived back in Uganda early June, this yedinalizethe Factory set up.

In my previousupdate | mentioned that we were setting up the Assembly [Factory] Plant in
rented premises as the final site is still meaidy for developmentThis idue to the lack of the
logistical infrastructures that needto be in place before we can set up shop in the
Government designated Industrial Park [where an acre of landbkas earmarked for our
Sun Oven Factory].
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UIA official, showindylap of the entire Industrial Park Me touching theSiteSpot on the map With Laura [of ADM]tanding infront ofour allocated Plat
Last year.

Before | left for the US in April this yeare had leaseda buildingof over 5000 sq ft which is
going to bea Temporarysite for the Sun Oven FactorHowever, we had to do some work on
it to customize it to meet
our structural needs as a
factory, and this was the
first process Embarkedon
upon my arrival in June.

As | write this report, the
Building is set and re
enforced to accommodate
all the machinery that we
have as well asecuringit

properly.

The Temporally Site for the Sun Oven Factory.

Also, the machinery has been installed in place and thaitrgiof the initial production crew
has been completed.



The factory is going to be staffed by a 10 people crew, due to the existing number of Over

parts that we have available athis
LR

i moment but this number is going to

double as soon as more parts arrivethe
country which is expected to be before
the end d August.

Our initial capacity is going to be a little
under our initial projects because of the
available Oven Parts, but this will grow as
soon as we get the parts supply cycle
normalized with large quantities coming
in from the USA.

Training the Production Tearfeven below} As everyone knows theurrent global
economic slowdown, we have also been affected by a reduction in our cash flow from ou
other projects which have been funding the @vEactory ventureThishas hampered our
ability to place timely aders for the Oven parts from the USA, not to mention the rapid
appreciation of the dollar against the Uganda shilling.

Despite all these encumbrances, the Sun Oven factory is scheduledifmh before the end
of September2011, though the exact date is not yet determined as of today.

When the factory opens, we plan to produbetween thirty and fiftycomplete ovens each
week But within sixmonths the number
of ovens producd per weekis expected
to triple our current estimates
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Our initial distribution strategy after the ‘
launch is to work through existing
organizations [which have been waitin
all along for the local productionjhich
have community outreach program
alreadythroughout the country, and who
now wants to incorporate the Sun Ove
in their programs.
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Thiswill be ofgreat benefit to us, because
it will buy us some time to as we prepare
for the big Oven parts orders which are needed to meet the big [open madketandthat
keeps building up almost daigspecially every time the Sun Ovesatiiresin the media

Another bigadvantages the possibility of preelling the existing inventory, which would ease
the capitalinvestmentpressure for the bigvenparts ordersfrom the USA



| have also had a chance to
visit the communities where
Qn Ovens are being used,
and ths coincided withthe
second AED / ADMteamQ a
visit when it came to see the
progress of the Oven
Manufacturing Project.

| selected the different
communities that have never
been visited before by any
visiting groups. These were
also different in their
. backgrounds.

Nussi of the ADM Team visiting the Sun Oven Factory

| selected a Women organization, a Yo@velopment Prct as well aa Community based
development project

As the Launch date gets close, my heart is welling up with bubbles of mixed emotions. T}
type of emotions one gets after finally attaining a long awaited goal after so many incremente
tries and whee by each try is but just some inches more than the previous, do still not
goodenough to claim the trophy.

As the day gets closer, | sleep and wake up with a tape playmy mind, ofall the scenes of
projectQd LINE 3 NB & dike avijen Rwis plBs@iiiiieha® y Q&8 ¢ E 9 ESYL
governmeni the field trips for training

the rural women on how to cook with the

Sun Ovens, to lobbyinfpr support from

one organization to anotheitp the Oven

cooking demonstrations in the défent

places, then to the excitements of the

ADM especially in D.C. and finally to the

setting up of the machinery for

production up to having the production

crew in place.
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Diana of Inter-American Dialogueisiting the Factory.
Evenchroniclingthe entire process maleme feellike | have added a century to my age
already.



